LIVING JOURNEYS

Living Journeys Strategic Plan (2026-2030)
Our Shared Vision for the Future

Living Journeys exists to ensure that no one in Gunnison County faces cancer alone.

Our 20262030 Strategic Plan reflects the voices of clients, caregivers, families, volunteers,
donors, partners, staff, and Board members and sets a clear, compassionate path forward for the
next five years.

This plan guides how we grow our programs, strengthen our organization, and deepen our
connection to the community, while staying rooted in the values that have always defined Living
Journeys.

Our Vision

A compassionate community where every person impacted by cancer is empowered and
supported through every step of their journey.

Our Mission

Living Journeys provides essential support, resources, and community connection to individuals
and families impacted by cancer in Gunnison County.

Our Values

At Living Journeys, we believe:

e A healthy community is one that supports wellbeing, dignity, and connection

o Everyone, regardless of age, race, gender, ability, nationality, language, or belief,
deserves access to care and support

e Cancer impacts not just individuals, but families, caregivers, and entire communities

o Physical, emotional, mental, and spiritual wellbeing are all essential to healing

o Trust, transparency, and integrity guide everything we do

e We are deeply grateful for the donors, partners, volunteers, staff, and Board members
who make this work possible



Our Strategic Priorities

1. Compassionate, Comprehensive Support

We are committed to expanding whole-person care that meets people where they are—
physically, emotionally, financially, and socially.

Over the next five years, we will:

o Expand wellness, enrichment, and peer-support programs

o Revitalize youth, teen, and family support offerings

e Improve access through bilingual services and inclusive outreach

e Create a Community Resource Hub on our website to help people navigate cancer-related
resources

o Strengthen partnerships with local providers and organizations to ensure seamless support

o Develop tools that make it easier for clients to access services and communicate with us

Looking ahead (2030-2040):

e Build a bilingual, county-wide cancer-support ecosystem
o Strengthen collaboration with Gunnison Valley Health and community partners
o Share what we learn as a model for rural cancer support across Colorado and beyond

2. Sustainable Growth & Organizational Health

To serve our community well, we must also care for the people and systems that make our work
possible.

Over the next five years, we will:

o Support staff through clear roles, fair compensation, and healthy workloads

o Strengthen internal systems, policies, and workflows

e Build a values-driven fundraising strategy that supports long-term stability

e Increase transparency around how donor dollars are used

o Deepen Board engagement through clear expectations, strong committees, and shared
leadership

o Invest in feedback, learning, and continuous improvement

Looking ahead (2030-2040):
e Develop leadership succession plans
e Build long-term financial sustainability, including exploring an endowment

o Foster a learning organization that grows with intention and care

3. Awareness, Connection & Collaboration



We believe that connection saves lives and that awareness, education, and prevention are
essential to community wellbeing.

Over the next five years, we will:

e Share Living Journeys’ story more widely through bilingual and accessible media

o Expand prevention, education, and survivorship programming

o Partner with healthcare providers to connect people to support earlier

e Create meaningful community touchpoints, including a physical symbol of hope and
remembrance

Looking ahead (2030-2040):
o Establish Living Journeys as a leader in rural cancer-care collaboration

o Build statewide partnerships while preserving our grassroots heart
o Share innovative, compassionate approaches to cancer support with other communities

Moving Forward Together

This strategic plan is both a roadmap and a promise, to listen, to adapt, and to continue growing
in ways that honor the people we serve.

We invite our community to walk alongside us as we bring this vision to life.
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